
Determine UTP status

BEGIN Procedures For 
Projects 
Involving 

Historically 
Significant 

Highway Bridges

Do not proceed with project

Is project 
On-system?

Is local 
government 
interested in 

project?

Execute Off-system 
Advanced Funding 

Agreement

Is bridge 
historically 
significant?

District contacts BRG project manager to 
establish historic bridge team

District develops purpose and 
need statement

Historic bridge team analyzes preservation 
options (See Historic Bridge Preservation 

Analysis Flow Chart)

BRG project manager discusses 
preservation options, cost estimates and 

available funding with FHWA

Continue normal environmental & 
preliminary engineering

Do not proceed with project

District begins federal Section 4(f) 
alternatives analysis

BRG project manager coordinates 
with ENV to discuss preservation 

options with SHPO

Do TxDOT, FHWA, 
and SHPO agree on 
preservation options 
for historic bridge?

Is project 
On-system?

Does current owner want 
to proceed with preferred 

option?

Will bridge remain 
in place?

Execute Amendment for the Preservation 
and Adaptive Use of a Historic Bridge Off 

the State System (2 party or 3 party)

ENV, District, and SHPO 
market bridge for 

preservation/adaptive use
Is there a recipient for 

the historic bridge?

Record bridge at 
appropriate HAER level 
and plan for demolition

ENV finalize/execute Mitigation 
Agreement with SHPO 

Continue normal environmental 
& preliminary engineering 

Execute Agreement for the 
Preservation and Adaptive use of 

a Historic Bridge On-System

Coordinate Rehabilitation or 
Abandonment with SHPO

No

Yes

No

No

No No

Yes

Yes

Yes
Yes

Yes Yes

No

No No

Yes

BRG      – Bridge Division

ENV      – Environmental Affairs Division

FHWA   – Federal Highway Administration

HAER   – Historic American Engineering Record

SHPO   – State Historic Preservation Officer

UTP      – Unified Transportation Program
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Summarize results

Option D:                                                                                   
Relocation For
Vehicular Or
Non-Vehicular Uses

Analysis of
Preservation
Options A-D

Market/Record
Monument/Storage
Remove/Record

Determine if there is
vehicular or non-vehicular use

for this bridge at another location

Identify Historical Significance,
Locational Factors And

Public Interest
&

Compile Structural And Safety
Information on Bridge And Existing/

Proposed Function Of Facility

BEGIN

Option A:
Full Vehicular
Service

Determine if bridge
can remain in full
vehicular service

Does bridge
meet existing and
proposed criteria?

Is a design
exception(s) possible?

Can bridge be
modified to meet existing

and proposed criteria?

Is National Register
eligibility maintained?

Summarize results

Option C:
Non-Vehicular
Uses At
Original Site

Determine if there is
possible non-vehicular use
for bridge at this location

Option B:
Reduced Level of
Vehicular Service

Determine if there is a
reduced level of vehicular

service possible at this location

Does bridge
meet criteria for
reduced level of
vehicular use?

Summarize results

Are modifications
or repairs required?

Summarize results

Is a design
exception(s) possible?

Can bridge be
modified to meet existing

and proposed criteria?

Is National Register
eligibility maintained?

Is National Register
eligibility maintained?

Determine extent
of modifications

and repairs required

Is National Register
eligibility maintained?

Prioritize options A – D

Perform engineering analyses
and cost estimates

TxDOT performs
early coordination

of bridge with SHPO

Solicit direct public input
to determine local
historical interest

Select preservation
option A,B,C or D

Evaluate engineering, cost
and non-engineering factors

to determine feasibility
and desirability

of prioritized options

Is it feasible
for TxDOT to implement

any of the prioritized
options?

Develop and implement
bridge marketing and

relocation plan
in coordination with SHPO

Can all or
part of bridge be

marketed to the public for
reuse at another

location?

Complete relocation
and recordation of all

or part of bridge

Is marketing effort
fully successful?

Is it appropriate
to retain all or part of

bridge to use as a monument
at this or another

location?

Is National Register
eligibility maintained?

Develop and implement
bridge monument and

recordation plan
in coordination with SHPO

Develop and implement
bridge recordation/

salvage/storage plan
in coordination with SHPO

Analysis is now complete

Continue with PROCEDURES
FOR PROJECTS INVOLVING
HISTORICALLY SIGNIFICANT

HIGHWAY BRIDGE

Historic Bridge
Preservation

Analysis
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SHPO – State Historic Preservation Officer

National Register – National Register of Historic Places
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