ID_[Task Name | Duration | November 2012 [ December 2012 [January 2013 [February 2013 [March 2013 [ April 2013 [May 2013 [June 2013 [July 2013 [August 2013 [ September 2013 [October 2013 [ November 2013 [December 2013 [January 2014 [February 2014 [March 2014 [ April 2014 [May 2014
1 |Historic Bridge Project Development Process 2865 hrs
[ 2] Confirms bridge's historic status and eligibility 160.5 hrs
[ 3] Requests historic bridge condition assessment from BRG PM 1hr
[ 4] Develops a draft "Need and Purpose" statement 160 hrs!
[ 5 | Request statement of historic significance from ENV HIST 0.5hrs
[ 6 | Historic bridge condition assessment 760 hrs
[ 7 | Request resources for condition assessment 6 hrs
| 8| Condition 1t and report i 754 hrs, 23
| 9| Develops of historic signifi and provides to BRG 2hrs |
I PM and District EC
10 HBT report based on the findings and results of condition 163 hrs ———
assessment
11 Develops draft HBT report based on condition assessment findings 160 hrs 2 —\—.’_T
[12 ] Develops estimated construction costs for alternatives 18 hrs 23)am 25
[137] Develops estimated demolition costs, if federally funded 3 hrs 23)1-2 3‘{
[14 | Submits draft HBT report to other HBT members 3hrs 2 1
[15 | Requests a scoping meeting and site visit 3hrs| 2! E1
|16 |  Scoping meeting and site visit 8hrs 2fpa’z2
| 17|  Obtain off-system bridge AFA to move forward with a project 240 hrs f3d
| 18|  Revises "Need and Purpose" statement 6 hrs!
| 19 Cultural i 378 hrs
[20 | Develops Section 4(f) documentation 378 hrs 26
Z Manages additional historical studies report production 15 hrs 2 }';,_33
22 Develops a public involvement plan to meet Section 106 15 hrs 2 3
I requirements
23 Finalizes HBT report 40 hrs P 28
| 24|  Other environmental constraints per NEPA 220 hrs —
| 25 | of other enviro i 220 hrs 2
[ 26 | Manages the development of the NEPA documentation 220 hrs! 2
[ 27|  Conducts preliminary "marketing", if structure is unable to meet 220 hrs )5
[ the minii criteria for i i use |
28 Technical review of Section 4(f) documentation 84 hrs 9
29 Manage the reg y ination p 40 hrs Shd 6
30 Development of the structural plans, if necessary 560 hrs
31 Obtains resourses for structural plans 80 hrs! kﬁ@,—’g
32 Develops the structural details and specifications 480 hrs! 1 f— L |
33 Forwards preliminary draft of Section 4(f) evaluation to FHWA 6 hrs [ 20pam23 |
34 FHWA review of preliminary draft of Section 4(f) evaluation 160 hrs r
35 Reviews preliminary draft of Section 4(f) evaluation 160 hrs
36 Approves release of information to public 0hrs d»—‘ 3
37 Provides mitigation proposal 160 hrs ELTY: -8
38|  Conducts Section fon 4(f) inati 6hrs Spcp-41
39 Provides technical support 6 hrs Lv2g1
| 40|  Reviews Section 106 documentation 180 hrs 1 ﬁ‘l
M i itigati i 60 hrs 1 k:—V_gS
42|  conducts formal ing", if y 180 hrs BT — |
43 Develop of structural plans based on formal "marketing", if 0 hrs po 23
| | necessary
44 Completes NEPA documentation 180 hrs 28
45|  Coordi NEPA i 20 hrs
| 46|  Reviews final NEPA documenation 160 hrs
| 47| Final NEPA documentation 284 hrs.
| 48" Finalize NEPA documentation 220 hrs|
[ 49| Schedules a public meeting 64 hrs;
[ 50 | Issues project approval 60 hrs 1 24
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